
1

Oxford Street 
Transformation

Summary for Soho Society 
27/11/17

NOVEMBER 2017
• Deliver an Oxford Street District fit for the 

future and addressing known and growing 
issues around safety, crowding, poor air 
quality etc.

• Protect and enhance quality of life for 
residents, as well as a thriving business 
district

• Get ready for the pedestrian growth that 
comes from the Elizabeth Line

• Take a “whole district” approach to benefit 
the area as a whole, not just minimise any 
impacts from Oxford St proposals

• Dramatically improve the quality of the 
space to encourage people to dwell and 
enjoy the district

• Enhance the safety of a thriving and busy 
West End
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Overview of current proposals

The proposals set out above and within this briefing are subject to further public consultation with 
consideration of issues raised given before determining final respective preferred designs. 
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Oxford Street West – option selected 
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Improvements to the District 
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Bus proposals

Route   Weekday

0700 – 
0930

0930 – 
1600

1600 - 
1830

1830 - 
0000

0000 - 
0700

139

7.5 
bph

7.5 
bph

7.5 
bph 5 bph 2 bph

390
10 bph 10 bph 10 

bph
6 bph 2 bph
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Consultation (proposed)
There are three stages of public consultation, covering both 
Western and Eastern stages of delivery.

STAGE WEST EAST DATE

1 Overall Vision and 
Outline Proposals Overall Vision Apr – Jun 17

2 Detailed 
Proposals Outline Proposals Nov 17 – Dec 17

3 - Detailed 
Proposals May – Jul 18 

• First stage consultation report is now published
• Second stage of consultation running from 6 November 2017  

This will present a single preferred option for the Oxford Street West 
area
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Consultation – Key Issues Raised last time
Concerns (not ranked) What we are doing...
Displacement of Traffic 
onto local roads

Detailed traffic modelling and mitigation measures to reduce impact of 
proposals.

Impact of Proposals 
upon Air Quality and 
noise

Detailed air quality modelling and monitoring measures.

Cycle Route Provision Development of detailed cycling strategy and proposals to be delivered as 
part of Oxford Street East consultation.

Accessibility
Accessibility consultant appointed to advise on design development and 
develop alternative mobility options. Equalities Impact Assessment will also 
be undertaken

Servicing Requirements Freight Management and Servicing plan to form key part of proposals.
Use of open spaces  
and activity Detailed public realm and “Experiential” strategy currently in development.

Bus Stands  
(location and number)

Detailed plan for bus stops and stands for Oxford Street East to be 
developed in conjunction with LB Camden well in advance of public 
consultation.

Road Safety All designs to be fully safety audited and on-going monitoring of safety 
indicators.

Security and  
Counter-Terrorism

Counter terrorism approach being developed with implementation of HVM 
with Transition design.



9 Work Done to Date
Highway Design Public Realm Design Environmental

Accessibility
Freight and Kerbside

Security and CT

Bus Routings and Stands

Range of options have been 
considered.  Taking into account 
consultation and stakeholder 
feedback in development of final 
proposals for consultation.

Public realm designs and strategy
for the whole district being 
developed. Transition designs for 
OSW are in the consultation

Consultant appointed to assess Air 
and Noise Quality changes 
associated with project & advise 
on potential environmental 
improvements.

40% reduction in buses on OSW 
from June 2017. (30% now done)
Two routes to move to alternate 
route, with others curtailed or 
removed. Options for some 
“turnarounds” still under discussion

Consultant appointed to advise on 
accessibility issues. Impacts of 
OSW are relatively modest, but a 
mobility service is still being looked 
at for all of OS lengths. No 
decisions taken.

Freight and kerbside management 
plans developed to ensure 
servicing and taxis are served 
sufficiently in new arrangements

Advice taken from relevant 
authorities  to ensure security is 
fully addressed. Has impacts on 
options for access

Management & Activation 
Management & Enforcement Plan 
in development  addressing issues 
around larger number of visitors 
and any impacts of the OS District 
project.  
Activation and public arts in a key 
strategy

Walking and Cycling

Looking at proposals to improve 
walking and cycling across the 
district, improving safety and 
accessibility. A “Healthy Streets” 
approach is being used.



The consultation
1. A huge amount of ongoing engagement has been happening since the last 

consultation, including with WECN, and this will continue
2. This consultation will run from November 6th to December 17th

3. As well as the main consultation document a wide array of supporting documents are 
available addressing specific issues, eg traffic, air quality, buses, accessibility, 
overnight access etc.

4. Six Roadshows will be held
5. We are reaching out to  people – local residents, businesses and stakeholders, but 

also affected bus passengers and others. The consultation is being publicised 
through print & digital advertising, a letter drop to local residents/businesses, email/
social media and local distribution of a consultation flyer

6. Respondents are asked whether they support the proposed changes, whether they 
have any comments about any aspect of the proposals, and whether they have any 
comments on our approach to developing proposals for Oxford Street East.
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Venue
 

Dates
 

Main Hall
275 Oxford Street 
London

Tuesday 14 November 2017, 12pm – 7pm
Saturday 25 November 2017, 12pm – 5.30pm

Grosvenor Chapel
Garden Room, 
24 St Audley Street, 

Monday 27 November 2017, 12pm – 7pm
Saturday 11 November 2017, 12pm – 5.30pm

Wigmore Hall
Bechstein Room, 

Friday 8 December 2017, 12pm – 5.30pm
Saturday 9 December 2017, 12pm – 5.30pm
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• Strategic (assignment) Modelling
• Information on the likely redistribution of trips through the 

network following implementation of a scheme providing wide 
impacts and facilitating further detailed modelling (TfL ONE 
Model – VISUM modelling)

• Local & Micro-Simulation Modelling
• Local & micro-simulation models use estimated change in 

strategic model traffic flow and routing to undertake more 
detailed assessment, such as journey times, design refinement 
and output generation (LINSIG & VISSIM modelling). 

• A combination of strategic, local & micro-simulation 
modelling was undertaken for the assessment of OSW 

Traffic Modelling
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AM Peak OSW Future Base versus Do Something Option 2 IT1 v5
Mayfair – two-way flow change
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PM Peak OSW Future Base versus Do Something Option 2 IT1 v5
Mayfair – two-way flow change
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VISSIM model output

The next few pages will show:
• The key journey times – for both general traffic and buses 

– in the Future Base and Proposed, and the difference 
between these two scenarios.

• The impact in the AM (0800-0900) and PM (1700-1800) 
peak of the Oxford Street Transformation compared with 
the Future Base.

• Videos added onto the consultation website: https://
consultations.tfl.gov.uk/roads/oxford-street/?cid=oxford-
street 
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Correct	as	of	
31/10/2017

Future	Base	Model	Journey	Times		
(*	route	different	in	Proposed)

Predicted	scheme	journey	
times	

Difference	between	existing	
situation	and	predicted	

scheme	journeys

	 Current	journeys AM PM AM PM AM PM

General	Traffic  
 

Average	journey	
times	(minutes,	
as	a	range)

Edgware	Rd	/	George	St	to	Hyde	Park	Corner		
(southbound)

5	to	6 6	to	7 7	to	8 6	to	7 1	to	2 No	Change

Hyde	Park	Corner	to	Edgware	Rd	/	George	St		
(northbound)

4	to	5 4	to	5 4	to	5 4	to	5 No	Change No	Change

Bayswater	Rd	to	Hyde	Park	Corner		
(southbound)

10	to	12 12	to	14 12	to	14 14	to	16 1	to	2 3	to	4

Hyde	Park	Corner	to	Bayswater	Rd		
(northbound)

2	to	3 2	to	3 3	to	4 3	to	4 No	Change No	Change

Hyde	Park	Corner	to	Piccadilly	Circus		
(eastbound)

6	to	7 12	to	14 5	to	6 12	to	14 No	Change No	Change

Piccadilly	Circus	to	Hyde	Park	Corner		
(westbound)

3	to	4 4	to	5 3	to	4 5	to	6 No	Change 0	to	1

Piccadilly	Circus	to	Regent	St	/	Mortimer	St		
(northbound)

4	to	5 4	to	5 4	to	5 5	to	6 No	Change 0	to	1

Regent	St	/	Mortimer	St	to	Piccadilly	Circus		
(southbound)

7	to	8 7	to	8 6	to	7 7	to	8 0	to	-1 No	Change

Park	Lane	to	Gloucester	Place	
(northbound)

6	to	7 4	to	5 7	to	8 7	to	8 1	to	2 2	to	3

Gloucester	Place	to	Park	Lane	
(southbound)

5	to	6 7	to	8 6	to	7 6	to	7 1	to	2 No	Change

Wigmore	Street	
(Portman	Square	to	Wimpole	Street)

2	to	3 1	t	o	2 6	to	7 3	to	4 3	to	4 1	to	2

Wigmore	Street	
(Wimpole	Street	to	Portman	Square)

2	to	3 3	to	4 2	to	3 3	to	4 No	Change No	Change

Edgware	Rd	/	Seymour	St	to	Mortimer	St	/	Gt	Portland	St 9	to	10 5	to	6 10	to	12 7	to	8 0	to	1 2	to	3

Margaret	St	/	Gt	Portland	St	to	Edgware	Rd	/	Seymour	St	* 6	to	7 8	to	9 5	to	6 7	to	8 0	to	-1 -1	to	-2

Upper	Brook	St	/	Park	La	to	Regent	St	/	Conduit	St 5	to	6 5	to	6 8	to	9 6	to	7 3	to	4 1	to	2

Regent	St	/	Maddox	St	to	Upper	Grosvenor	St	/	Park	Ln 4	to	5 5	to	6 4	to	5 5	to	6 No	Change 0	to	-1

Park	St	/	Upper	Brook	St	to	Gloucester	Pl	/	George	St	* 4	to	5 3	to	4 3	to	4 3	to	4 No	Change No	Change

Baker	St	/	George	St	to	North	Audley	St	/	Upper	Brook	St	* 3	to	4 4	to	5 3	to	4 2	to	3 No	Change -1	to	-2

Vere	St	/	Henrietta	Pl	to	New	Bond	St	/	Conduit	St 3	to	4 3	to	4 3	to	4 3	to	4 No	Change 0	to	-1

St	George	St	/	Conduit	St	to	Henrietta	Pl	/	Holles	St 2	to	3 2	to	3 1	to	2 2	to	3 -1	to	-2 0	to	-1

VISSIM Journey Time – General Traffic
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Correct	as	of	
31/10/2017

Future	Base	Model	Journey	Times		
(**	bus	route	different	in	Proposed)

Predicted	scheme	journey	
times	

Difference	between	existing	
situation	and	predicted	

scheme	journeys

	 Current	journeys AM PM AM PM AM PM

Buses  
 

Average	journey	
times	on	key	bus	
routes	through	
the	scheme	area	
(Minutes,	as	a	

range) 
 

Route	139	-	Baker	St	to	Piccadilly	Circus	via	Oxford	St		
(southbound)	**

14	to	16 18	to	20 14	to	16 16	to	18 No	Change -1	to	-2

Route	139	-	Piccadilly	Circus	to	Gloucester	Pl	via	Oxford	St		
(northbound)	**

12	to	14 14	to	16 12	to	14 16	to	18 1	to	2 0	to	1

Route	390	-	Oxford	St	East	to	Hyde	Park	Corner	via	Oxford	St		
(westbound)	**

10	to	12 14	to	16 16	to	18 20	to	25 5	to	6 5	to	6

Route	390	-	Hyde	Park	Corner	to	Oxford	St	East	via	Oxford	St		
(eastbound)	**

14	to	16 16	to	18 16	to	18 16	to	18 3	to	4 No	Change

Route	22	-	Oxford	Circus	to	Hyde	Park	Corner	via	Mayfair		
(westbound)

12	to	14 14	to	16 10	to	12 14	to	16 -1	to	-2 1	to	2

Route	22	-	Hyde	Park	Corner	to	Oxford	Circus	via	Mayfair		
(eastbound)

8	to	9 8	to	9 7	to	8 10	to	12 0	to	-1 1	to	2

Route	12	-	Oxford	Circus	to	Piccadilly	Circus		
(northbound)

4	to	5 5	to	6 6	to	7 7	to	8 1	to	2 2	to	3

Route	12	-	Piccadilly	Circus	to	Oxford	Circus		
(southbound)

6	to	7 6	to	7 7	to	8 8	to	9 1	to	2 2	to	3

Route	C2	–	Regent	St	/	Margaret	St	to	Conduit	St		
(southbound)

1	to	2 2	to	3 1	to	2 1	to	2 No	Change No	Change

Route	C2	-	Conduit	St	to	Regent	St	/	Margaret	St		
(northbound)

4	to	5 4	to	5 3	to	4 4	to	5 0	to	-1 No	Change

Route	2	-	Baker	St	to	Hyde	Park	Corner		
(southbound)

10	to	12 10	to	12 9	to	10 10	to	12 0	to	-1 No	Change

Route	2	-	Hyde	Park	Corner	to	Baker	St		
(northbound)

10	to	12 9	to	10 9	to	10 9	to	10 0	to	-1 No	Change

Route	148	-	Bayswater	Rd	to	Hyde	Park	Corner		
(southbound)

6	to	7 6	to	7 5	to	6 7	to	8 No	Change No	Change

Route	148	-	Hyde	Park	Corner	to	Bayswater	Rd		
(northbound)

4	to	5 4	to	5 4	to	5 4	to	5 No	Change No	Change

Route	274	-	Bayswater	Rd	to	Gloucester	Pl		
(northbound)

8	to	9 9	to	10 7	to	8 9	to	10 0	to	-1 No	Change

Route	274	-	Baker	St	to	Bayswater	Rd		
(southbound)

6	to	7 7	to	8 7	to	8 8	to	9 0	to	1 0	to	1

Route	88	-	Regent	St	/	Margaret	St	to	Piccadilly	Circus		
(southbound)

6	to	7 6	to	7 5	to	6 5	to	6 -1	to	-2 0	to	-1

Route	88	-	Piccadilly	Circus	to	Regent	St	/	Margaret	St		
(northbound)

5	to	6 5	to	6 4	to	5 5	to	6 0	to	-1 No	Change

VISSIM Journey Time – Buses



 A District Management Plan 

• In addition to the physical design of the District, and the 
activation of space, work is ongoing developing a future District 
Management Plan, identifying the pressures and issues that 
arise in such an intensively used area, and the level of service 
that will be required.

• This includes maintenance, cleansing and waste management, 
enforcement, access management, management against anti-
social behaviour and a range of services operated by WCC
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 Funding the ongoing  management 
plan 
• The future District Management and Activation will need  a 

new level of funding to retain the world class standard of 
the place we are creating. This will need to be funded from 
a variety of sources including:
• WCC
• Private sector
• Income - eg limited street trading and advertising

• Future costs, potential  new income streams, required 
powers and ways of working are being identified and will 
require an open conversation with stakeholders.
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Looking at three pollutants where there are national objectives. On particulate matter we 
are under the national objective.  On Nitrogen Dioxide we are above the national 
objective. 
 
Consultants have carried out AQ modelling based on the traffic model  
 
We are also carrying out a very widespread (100+ sites) monitoring of Air Quality

Pollutant Averaging
Period Value Max Permitted

Exceedances

Nitrogen Dioxide 
(NO2)

Annual Mean 40 µg/
m3 None

Hourly Mean 200 µg/
m3

18 times per 
year

Particulate Matter 
(PM10)

Annual Mean 40 µg/
m3 None

24 hourly 
Mean

50 µg/
m3

35 times per 
year

Fine Particulate 
Matter (PM2.5)

Annual Mean 25 µg/
m3 None

Air Quality and Noise



20 Changes due to 
Oxford Street Scheme

Significance of change in annual mean NO2 concentrations at 
selected receptors with Oxford Street West Scheme

NO2 Level of Change No. of 
sites

Large beneficial change 7
Medium beneficial 
change

6

Low/very low beneficial 
change

28

Imperceptible change 8
Low/very low adverse 
change

27

Medium adverse change 2
Large adverse change 0



Noise changes with 
scheme, 2019

Significance of change in road traffic noise levels at 
selected receptors with Oxford Street West Scheme

Noise level of change No. of 
sites

Large beneficial 7
Medium beneficial 3
Small beneficial 12
Imperceptible/none 42
Small adverse 13
Medium adverse 0
Large adverse 0
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NO2 Diffusion Tube Monitoring Locations

• Monitoring started on 10th Aug for 12 months;
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Air Quality & noise summary
• All sites are better in 2019 than in 2016, largely thanks to ULEZ
• None are improved enough on NO2
• OSW project then makes some sites even better, and some sites 

slightly worse, but all sites are still better than 2016
• More sites are improved than adversely impacted (but numbers of 

sites alone is only a partial picture) 
• Predicted PM10 and PM2.5 concentrations are lower than baseline 

situation and remain well below the relevant limit values at all sites.
• Monitoring is now in place in addition to the modelling

NO2 Level of Change No. of sites

Large beneficial change 7
Medium beneficial change 6

Low/very low beneficial change 28
Imperceptible change 8
Low/very low adverse change 27
Medium adverse change 2

Large adverse change 0

Noise level of change No. of 
sites

Large beneficial 7
Medium beneficial 3
Small beneficial 12
Imperceptible/none 42
Small adverse 13
Medium adverse 0
Large adverse 0
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Overnight access – issues to balance
• Emergency service access will be 

retained in all options
• Limited maintenance access can be 

retained
• Freight

• Still engaging but we think that 
the vast majority of servicing can 
be dealt with during the working 
day from side roads, otherwise 
limited access can be maintained

• Buses – not desirable to shift bus 
routes

• Hostile Vehicle Mitigation – creates 
issues 

• Impact on the design of space and 
how it can be used

• Concerns around ASB
• Displaced traffic
• Management and activationPlan 
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Overall Summary OSW
• The proposals bring investment to the surrounding area, not just 

Oxford Street
• There are some traffic impacts across the wider area, but this 

includes decreases in traffic flows as well as some increases
• Delays in the wider area are in general relatively minor
• Bus reductions are significant, with remaining buses cleaner and 

quieter
• Air quality improves across the entire area compared to now, and 

OSW then makes more sites improve further than it impacts 
adversely. Even those sites impacted adversely are better than 
now

• Overnight access needs to consider a range of issues, including 
security, managing access and whether we can deliver 
significantly improved public realm

• The consultation is the most transparent we have ever seen, and 
shares a huge amount of information to allow people to decide and 
feed in views 
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Oxford St East
• The intention is to apply similar principles and tools (subject to the 

current consultation feedback) to Oxford Street East 
• The imperatives around pedestrian safety and an attractive place, 

with the expected increase in numbers from the Elizabeth Line 
remain

• But Oxford Street East is different to the western section
• Both the road networks and the characters of the two 

neighbouring areas are also very different
• These differences may result in different proposals coming 

forward
• Options are still being considered and then engagement will 

follow  through the West End Community Network
• Formal consultation is expected in June 2018, with delivery of any 

resulting scheme in 2019
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Next steps 

Stage 2 Consultation on a single preferred 
option for Oxford Street West

November 2017

WCC and TfL/GLA Oxford Street  West 
decision making post consultation 2 March 2018

Stage 3 Consultation on a single preferred 
option for Oxford Street East and on a
Cycling and Walking Strategy

June 2018
(post borough 
elections)

WCC and TfL/GLA Oxford Street East 
decision making post consultation 3

Autumn 2018


